


S E C R S T 



m t Mt*, MkrU» 

chl«f 9t Mktleik, temiqrt Chief, BB 



®»A-57409 

hEABi3uAn!rcAs^iLE iio. 

32W-6-2?/3 



/«CI^(»TAR3I/tABMKH^0^ 

^Servlolng ot Poet Offlees Boxea at BOB 



A« 

RlFiREiieilal 



»»tad below 



RE; "43-3 " -(CHECK "X" ONE) 
MARKE D FOR IHDE XIN^ ~ 
HO INDE XI NS R E QUIRED 

indexing can be judged 

BY 4UAUIFIED HO. DESK ONLY 



1. Last Auguat, BOB requeMed that all paaalble naaaures he taken to 
laaor* that B09 IMpMOt vail nealved ttoreuah BW aeadanodatlra address cbannalB 
be f il r wslK is d ta ||S hitb the least passibla dala^. One af the steps we took In 
ra sp ea se ta this raviast was ta start aametl^( dallj all FOB past offiee begtes 
thiwiqih dhdah JMHI epsMtlMial Ball is ohannelad. He are still parfarsiiBg this 
tarii Rally afid will eoatlBoa ta da so as long as BOB feels It is neeassarjr. We 
would IIBS ta bring to BOb's attention, hawarer, the facts surrounding the 
sn^lelag ^ past boxes at FOB, suggest a passlbla aasipronlse post office box 
aarvlslng sehsdnla that would relieve some of the burden at FCS, and raquast that 
BNI raesoslder the requlrenent for dally aorvlelng of tbo boxes In ll^t of this 
Inforaatlsn. 



2, All FOB Opsratlonsl post offles boxes ars asrviead by staff case 
offlosrs. Na do not mllat the servloea of contract or military porsonnal to 
perform thla sorvleo. Vlhlle the took of aorvlelng post offlos boatos is soM*diat 
routlno la natora. It deals with a vital link In agent ooBHunleatlons, and we 
believe it must be entrasted to the mare rallabla hamls af staff offlears. 

Prior to last August, ths servicing' of FW post office boxes was dons twice 
weakly. This arrangement required iqiprcoKlaiately twenty percent of one case 
officer 's normal working heiirs. Slaea ^Hj|igdst 196I, we have malntalnad the twlee 
weakly aarvlolag atfiadula on all our post ^fleo benas except those through 
which BOB oporstlonsl isall Is reoolved, which have boon oorvleod dally. Our 
present servicing oehodulo deomnds approxlmstoly thirty-five percent of wia case 
officer's nenisl working hours. 

Infuse ws are steadily increasing eur CABATON sgent sts^f to meet BOB's 
i^e^s for tj^ y^tlensl LID siq>p<n*t, the sdUtiennl ease offloer time we sre' devoting 
to the s^nrielng of post offleo bexss is sorely noeded in the reorultsient and 
agent handling aetlvltlaa the prejeet. We estimate that by reducing the 
earvieing af the boxes thst sffect BOB eparstiansl mjd.1 to three times weekly, 
e.g. , Monday, Wednapday, and Friday, and making eertaln adjustments in the 
servicing schedule of those boxes not affecting fiCffi, we esn reduce the post box 
servicing time to a flgura allghtly leas than twenty percent of one ease officer's 
werking hours. Apart from the obvious advantago ot leeaor domand upon oaso 
■offloer time, the proposed servicing oehodulo would free the ease officer 
servicing the beaee for prejeet activity outside of the Frankfurt area two days 
a week. Under the preaent aiirangement, one case officer must remain In Frankfurt 
every day to handle the post offiee box servlelng- ehore. 

4. By servlelng the bexee en Meoiday, Wedseedear, and Fidday, mall would ^ 
never be mere than one day later In arriving at B6<B thSh ijt is piider the 
servleiiig schedule we new fellew. The didr late mall would, of eourse, be that 
which arrives at the F(» pest office boxes on ^esdur and Thursday. 

5. We repllae that the nature of certain BOB aerations supported by FOB 
poi^ efftee boxes may be of such Wden^ that you might e«islder even one day 
te be an Inordinate delay. In this ease. If you would advise us of *diloh 
opsratlens this degree of urgency applies, we would continue to service those 
bentes dally, excluding them from our new schedule. 
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6. As stated earllar> we will continue to service dally all post office 
boxes thirough which BOB operational mall is channeled until further notice 
tr<yat SOB. We request, however, that BOB give due consideration to our 
proposal and give us Its views as soon as possible. 
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